AYHBHERICH T 5 AMEH - RIEEEXRS
Manufacturing 2026F8 A BAfEE

Workforce & Equipment
Excellence Summit
PAXAYAQIZEITEHE/DLKY
ZDEREREBEHDZZICHD !

Lecture Event , ,c:sq160- 1900

-2 Davs OBRBEIES b /i
Westi H){Intswlle 7N Aﬁj B BRRE

a5 OTPMESE A% £ 2 %3 - )ﬁ%%‘éi‘%
a & [: | 72BN~

%zg@Q@Téj%%z%
PRt 7k SI-35K  TIBRY
- 7 A ARIRE L

2026F8H20H —21H

Day-1: Toyota Motor Manufacturing Mississippi Fa ct@ry Tou Y
SEAREE T35

Day-2: Nissan North America, Decherd Plant
R — kLA VT

iR
[—AbESHSELWD OIGE D EERRMIL
bAZE—2—/—RATXVHAH

Senior Vice President

e BE—

NEHEEAN BRT UMM T ARS
% JIlim |

Japan Institute of Plant Maintenance

- 2 Days

Event Sponsor ImgC

Internacional
Since 1979



Lecture Event
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m10:00 - 12:00 (HAGEETZ : AIB#ERZRMEVLVZUET)
Hil58E  Strengthening the Production Foundation
- Starting with a Commitment: "We Won't Let a Single Person Leave"
(—ABEHHTERVH SIED D EEEE@IL) hIY E—H— /=X T7AUAH
Senior Vice President F[E fiff— K
m13:15 - 14:00 (HAGERER : AIBIEERZIRMHEVNVZUET)
##E 1 KAIZEN of Maintenance work TG=X—-UId—RL—>3>
(RDEZE(CBITFBIHAEY) Senior Vice President HALL HH{Z K
m14:00 - 14:45
#@HE 2 “Manufacturing — A New Workplace” FASYRSAT LA
(BEHEZE—F7T UV EIZIRIE) President Joe Neuman K
m15:15 - 16:00
== 3 Improving productivity through production innovation and
accelerated training of chemical operators
(AR SALEANRL — 5 —DWHENBR(L(C K BERENR L) FAFTAUSD
Senior Manager Michael Cagle KK

m16:00 - 17:00
TPMEEE @ JIPM Presentation
@ IMC Internacional Eduardo Villanueva KK (Sponsor Presentation)
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m10:00 — 12:00 (REFER)
HiFFBHE  Strengthening the Production Foundation
- Starting with a Commitment: "We Won't Let a Single Person Leave"
(—ABFHOHTERIN S8 D EEEEMRL) h35 E—H— /=R FAUNH
Senior Vice President [ if— K

m13:15 - 14:00
s 1 Developing Manufacturing Excellence:
From Future Workforce to Frontline Asset Ownership
(REFHIMEDRF HE/—ZXT7AUN
REDAFABRNSRAFRODI7ZY SPABZET) Vice president Sr. Manager
David Sliger & Jason Stanley K
m14:00 - 14:45
i#E 2 Quality improvement through collaboration with OEMs
(OEM & OsEHE (C & B &2 EIH) L) 770
Plant Manager Chad Jackson K
m15:15 - 16:00

iEE 3 Toward Attractive Manufacturing Excellence
(R R e i 7% Bl L T) TS =A 2T =F2IFILTAUT
Chief Manufacturing officer

Martin Deschenes K
m16:00 - 17:00

TPMi&E  © Owens Corning [TPM Award Winner]
Americas TPM Leader Insulation Heiko Wunderlich X
@ IMC Internacional Eduardo Villanueva KK (Sponsor Presentation)
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- 1HH : 8H20H(K) 13:00 - 16:00 ==

Toyota Motor Manufacturing,
Mississippi, Inc.

1160 Magnolia Way, Blue Springs, MS 38828
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- 2HH : 8H21H(%) 09:00 - 11:30 =%

Nissan North America, Inc.
Decherd Powertrain Assembly Plant

520 Nissan Powertrain Drive, Decherd, TN 37324
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URL https://jipmglobal.com/activity/Event
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