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For Beginners

A Course to learn fundamentals of Karakuri Kaizen in English！

Karakuri Kaizen
Introductory Course
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「からくり改善」は公益社団法人 日本プラントメンテナンス協会の登録商標です

®

global@jipm.or.jp

‘Karakuri Kaizen’ is the culmination of efforts 
packed with ideas for solving on-site problems. 
‘Karakuri Kaizen Exhibition’ is a collection of these 
improvement works, with the first event held in 
Japan in 1994.

Where did                               originate?

Evolving and Expanding Activities!!
Karakuri Kaizen's simplicity is precisely why it has no end and continues to 
evolve. The number of exhibitors at Karakuri Kaizen Exhibition keeps growing, 
and in 2019, it was held overseas for the first time in Thailand.



☆This program is designed to help those who are just starting out 
correctly understand and implement Karakuri Kaizen.

Examples of Training Course

Training Course Features
1. This course is structured for those learning “Mechanism of Karakuri

Kaizen” for the first time, and explains the subject using numerous 
actual case studies.

2. You can broadly learn the essential knowledge indispensable for 
“Karakuri Kaizen”, and cultivate your creativity and critical thinking 
skills.

3. Program content tailored to the manufacturing GEMBA deepens 
understanding.

On-demand



What’s Karakuri Kaizen?

A. Karakuri Kaizen is a way to 
make improvements and resolves 
problems in the workplace with 
your own ideas 

Q1. Characteristics of Karakur
Kaizen
①Simple mechanisms/structure

→Less likely to malfunction
and can be fixed by ourselves
②Not much money spent

→Reduction of production costs
③Use of natural energy and other 
power sources (or manpower)

→Decarbonization and energy 
conservation
④Resolution of on-site problems

→Improvement of workability, safety, 
etc., and human resource development

Q２．What’s kind of Kaizen Specifically? Q３．Do you have problems in 
the workplace?

I want to make my work easier 
and safer!

Example situation…

Karakuri Mechanism is the combination of the 
power source and transmission mechanism.

Q４．What can be solved?

There are many areas for improvement in daily 
environments, especially if you know where to look

Q５．What are the benefits?

UnevennessStrain

Waste

Low-cost/Environment
friendly

Favorable workplace

Human resource 
development

Hard to carry heavy loads

Troublesome to pick 
up small items

There are may 
dangerous tasks

Kaizen method 
developed in Japan!

Not only does Karakuri Kaizen create safe and easier 
work environments, it also creates these added values

Unreasonable efforts

Unnecessary actions exist

Irregular actions and 
content exist
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<NOTES>
● Who should take this course?
- Want to know What’s Karakuri Kaizen
- How to proceed Karakuri Kaizen activities
● Video duration

About 3 hours
● Language

English
● On-demand system
- Use the cloud system ‘Box’.
- Available to watch anytime during the period
- You must verify that you can access the system before taking the course.

*Please try to access following URL

Price : 77,000 JPY / Person
Payment : Credit Card (online payment)
Training method : On-demand (PC/Tablet)
* Access is available for 90 days from the date of ID issuance.

Application and Details >>>

https://jipmglobal.com/service/learning
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global@jipm.or.jp

What is Karakuri

Kaizen?

What mechanism 

does it use?

Using actual 

Karakuri work 

videos!

地図入る

Use the cloud system ‘Box’.

- Available to watch anytime 
during the period

[Note]
You must verify that you can access 
the system before taking the course.
*Please try to access following URL

About the system for On-demand Applications can be submitted via 
MAIL or JIPM Webpage

Mail Web
Request application form
global@jipm.or.jp

Application form DL
https://jipmglobal.com/
service/learning

Sending application form
global@jipm.or.jp

Receive the invoice and make the payment
* Payment will be made by credit card

Starting the On-demand Course
* Access is available for 90 days


