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Acquire the necessary knowledge for production sites in five subjects !Acquire the necessary knowledge for production sites in five subjects !

Basic knowledge of
the manufacturing site

★5S ★QC ★health and safety

Discover and eliminate loss
★loss structure ★zero failure

Protect your own equipment
★daily activities
★established steps

Analysis and
improvement of problems

★analysis methods ★Karakuri Kaizen

Knowledge of equipment
★overview of facilities
★maintenance basics

Correct
Monodzukuri
knowledge 

Basics of Production Basics of Production 

Autonomous
Maintenance
Autonomous
Maintenance Efficiency/LossEfficiency/Loss

Improvement &
Analysis Method
Improvement &
Analysis Method

Routine MaintenanceRoutine Maintenance

To meet great demand, the Monodzukuri Test study guide has been 
translated into English !
Distribution will start in May 2016. Please choose the study guide in your 
choice of language from English, the already-available Japanese or Thai.

★The same chapters and page numbers are used in the English, Japanese and 
Thai versions. You can compare a page in multiple languages. This allows 
Japanese staff to effectively follow up on your study.



◆ Price（excluding shipping charges）
General* ●English Version: 5500JPY ●Japanese Version: 4950JPY ●Thai Version: 4620JPY
JIPM-Subscribers member●English Version: 4950JPY ●Japanese Version: 4400JPY ●Thai Version: 4180JPY
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　       　 *not JIPM-Subscribers member

◆ How to request a copy/Payment

◆ How to request a copy and point of contact. Email : M-TEST@jipm.or.jp

Monodzukuri Test Learning Textbook

＠

What’s Monodzukuri Test ?
The Monodzukuri Test originated in Japan !  It is a certification test for overseas 
manufacturers. The test was established in 2014 and is currently available only in Thailand, 
but many company employees in all kinds of industries have taken the test. 
We are planning to have tests in other regions in the future, but we have decided to 
distribute the  textbook in English prior to administration of the test.
Please visit our website for more information about the Monodzukuri Test.

　⇒　http://www.jipm.or.jp/en/activity/monodzukuri/index.html

・Please fill out the form below and send it by e-mail （in PDF format, etc）. 
・As for distribution overseas, shipping charges, custom’s duties （depending on the country） and remittance fees 

must be paid by your company.
・An invoice will be issued in advance. Please note that shipping of the study guide will be made after payment has 

been confirmed. 
Note: If the payment is arranged by a company in Japan, an invoice will be sent to the paying company and 

textbook will be sent to the company that uses it. （Customs duties should be paid by the receiver if any.）

General

Company Name:

Address:

Department:

Telephone:

E-mail:

Plant Name:

Title:

English ver. Japanese ver. Thai ver.

JIPM-
Subscribers

5500JPY × ___  book(s)

4950JPY × ___  book(s)

4950JPY × ___  book(s)

4400JPY × ___  book(s)

4620JPY × ___  book(s)

4180JPY × ___  book(s)
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TPM
Glossary

Published by the Japan Institute of Plant Maintenance
http://www.jipm.or.jp/

English TPM Glossary

※ Please look on the reverse side for details of the Monodzukuri Test

Terms learned with the Monodzukuri Test textbook are also included.

Price: 
  JIPM-Subscribers Members  ¥3600 (tax included)

  General  ¥4500 (tax included)

2-color printing:  263 pages

Filled with terms 

used on the production site!

“How can I explain it in English?”

Terms that come in handy during times 

like this have been collected together 

in this compact textbook.
Recommended for 
on-site training 
and communication at 
overseas plants!

TPM
Glossary

・Optimal compact size for on-site activities

・Over 350 terms selected from TPM /maintenance
    -related terminology 

・Each term is carefully explained in English

K C



◆ Price（excluding shipping charges）

● General (not JIPM-Subscribers member)　4620JPY 
● JIPM-Subscribers member　3740JPY

◆ How to request a copy/Payment

◆ How to request a copy and point of contact. Email : GLOBAL@jipm.or.jp

TPM Glossary

＠

What’s Monodzukuri Test ?
The Monodzukuri Test originated in Japan !  It is a certification test for overseas 
manufacturers. The test was established in 2014 and is currently available only in Thailand, 
but many company employees in all kinds of industries have taken the test. 
We are planning to have tests in other regions in the future, but we have decided to 
distribute the  textbook in English prior to administration of the test.
Please visit our website for more information about the Monodzukuri Test.

　⇒　http://www.jipm.or.jp/en/activity/monodzukuri/index.html

・Please fill out the form below and send it by e-mail （in PDF format, etc）. 
・As for distribution overseas, shipping charges, custom’s duties （depending on the country） and remittance fees 

must be paid by your company.
・An invoice will be issued in advance. Please note that shipping of the study guide will be made after payment has 

been confirmed. 
Note: If the payment is arranged by a company in Japan, an invoice will be sent to the paying company and 

textbook will be sent to the company that uses it. （Customs duties should be paid by the receiver if any.）
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Total Productive Maintenance
Training Textbook

This is the official textbook of the TPM Award covering the basics of activities. With B5 size, 
a volume of 515 pages, you can learn the TPM overview, and how to advance each pillar.
*This book is written in English.

Total Productive Maintenance
Training Textbook

─Appendix Total Productive Maintenance

for Process Industries

TPM Award Committe

Japan Institute of Plant Maintenance

公益社団法人 日本プラントメンテナンス協会
Japan Institute of Plant Maintenance

Loss Structure

Step-by-step
implementation system

Cover all basics 
of the TPM activity with this book

I would like to start TPM activities from now !

Activity is stagnant for a while. 
Is it correct by how to advance now?

I want good text to study TPM!

English Text



◆ Price（excluding shipping charges）
● General (not JIPM-Subscribers member) 20570 JPY 
● JIPM-Subscribers member 15400 JPY

◆ How to request a copy/Payment
・Please fill out the form below and send it by e-mail （in PDF format, etc）. 
・As for distribution overseas, shipping charges, custom’s duties （depending on the country） and remittance fees must be 
paid by your company.
・An invoice will be issued in advance. Please note that shipping of the study guide will be made after payment has been 
confirmed. 

Note: If the payment is arranged by a company in Japan, an invoice will be sent to the paying company and textbook will be 
sent to the company that uses it. （Customs duties should be paid by the receiver if any.）

◆ How to request a copy and point of contact. ➡ Email : GLOBAL@jipm.or.jp
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Chapter I   Outline of TPM
 1. Outline of TPM
 2. History of TPM
 3. Features of TPM
 4. 5 Principles in TPM Development
 5. Outline of the 12 Steps of TPM Development Program

Chapter II   Loss Structure and Concept of  Equipment Efficiency
 1. 8 Major Equipment Losses
 2. How to Calculate the Overall Equipment Efficiency
 3. Case Study for Improvement of Overall Equipment Efficiency
 4. 5 Major Manpower Losses
 5. 3 Major Material, Die, Jig, Tool and Energy Losses
 6. Chronic Loss
 7. Basic Concept of Equipment Efficiency
 8. Concept of "Zero Failure" and its application

Chapter III　Concept of and How to Advance “Kobetsu-Kaizen”
 1. How to Advance “Kobetsu-Kaizen”

 2. Analytical and KAIZEN Techniques for “Kobetsu-Kaizen”    
Implementation and PM Analysis

Chapter IV　How to Advance “Jishu-Hozen”
 1. “Jishu-Hozen”
 2. Concept of “Jishu-Hozen” Development
 3. Role of Operation and Maintenance in "Jishu-Hozen" Activities
 4. How to Advance "Jishu-Hozen"
 5. 14 Key Points for Success in “Jishu-Hozen” Development

Chapter V　Planned Maintenance System
 1. Classification of Maintenance Activities
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Chapter VI　Operation and Maintenance Skill Upgrade Training
 1. What Do Skills Mean?
 2. Ability Most Wanted from Operators
 3. Ability Wanted from Maintenance Men
 4. Kick Off 6 Steps in Education and Training Activities
 5. Operation and Maintenance Skill Upgrade Training
 6. Education and Training in Developing Ability to Accomplish Job

Chapter VII　Approach to and Implementation of Initial Control
 1. Initial Control Activities
 2. Approach to LCC 
 3. Kick Off Initial Control Activities in 4 Steps
 4. Product Initial Control Activities
 5. Equipment Initial Control Activities

Chapter VIII   Hinshitsu-Hozen Concept and Implementation
 1. Necessity for Hinshitsu-Hozen
 2. What is Hinshitsu-Hozen?
 3. Basic Hinshitsu-Hozen Concept
 4. Preconditions for Promoting Hinshitsu-Hozen
 5. How to Kick Off Hinshitsu-Hozen (10 Steps)

Chapter IX   Implementation of Office TPM Activities
 1. Necessity for Office TPM
 2. Roles in Office TPM
 3. Approaches to TPM Activities in Office TPM
 4. How to Advance “Kobetsu-Kaizen” Activities

Chapter X   Building a System for Managing Safety, Health and the Environment
 1. The Importance of Building a System for Managing Safety, Health and the 

Environment
 2. The Safety Programme – No Company Can Survive and Prosper without Health and 

Safety in the Workplace
 3. Developing Worker-Friendly Workplaces
 4. Initiatives Demanded by Today’ s Recycle-Oriented Society
 5. Some Management Indicators
 6.  Reference
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