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2023 TPM Award -Achievement Sheet

Company

Junlebao Dairy Group CO., LTD

Plant name

Hebei Junlebao Junyuan Dairy Co., Ltd.

TPM Slogan/Objectives

A benchmark plant of baby/child formula and education and training base

Year when TPM activity
started

2018

Year of benchmarking

2017

Index Kick off/TPM Started (or last
Categor Unit Actual Status 2022
e (Calculation Formula) time awarded)
B Production volume ton 11860 23418
B Spray drying OEE % 67.5 76.4
B Packaging OEE % 63.6 71.8
B Breakdown rate % 2.20 0.57
Q Consumer claim rate ppm 25.68 14.22
Q Product pass rate % 99.68 100
Q Market batch loss rate % 0 0
Manufacturing cost per
© ; Yuan/ton 6169.82 4213.65
on
© Yield rate % 96.65 98.23
Water content of formula
© % 1.5 1.79
for 0~6 month baby
Water content of formula
© % 2.01 2.29
for 6-month~3-year child
D On-time delivery rate % 92.16 98.80
D Plan achievement rate % 95.37 98.98
Safety accident above 5
S case / 0
degree
M Productivity Ton/head/day 0.22 0.29
M Employee satisfaction % 75.90 99.71
Compliance with
E environmental protection % 100 100
regulations




