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Company & plant name Heilongjiang Bright Songhe Dairy Co., Ltd.
TPM Slogan/Objectives To be a reliable and competitive world-class factory
BM
(TPM
Categor Index Unit Started or 2:;;‘:; Target
y last time
awarded)
Enter the year - 2015 2023 Oct. 2023
Number of work-
S related accidents Cases/ year 24 0 0
requiring days off work
Number of work-
S related accidents not Cases/ year 87 0 0
requiring days off work
Productivity for main
P products Tons/person/day 0.23 0.49 0.45
OEE
P (or Overall Plant % 70.94 81.73 80.5
Efficiency)
P Availability % 71.42 82.38 81.23
P Performance Rate % 99.45 99.56 99.6
P Quality Products Rate % 99.44 99.65 99.5
P Number of breakdowns BDs/M/mc 21.3 2 2
P MTBF Hour 35.3 69.4 70
P MTTR Hour 25.8 16.9 17
Q Numbe_r of customer Number/M 129 56 60
complaints
In-line defect rate
Q (serap) ppm 510 165 190
C Cost index Yuan/Tons 6906 5858 6000
D Production Lead time Hour 17.67 14.25 14.25
D Delivery performance % 98 100 100
Number of
occupational
accidents with
S Frequency rate leave for 1 000 1.28 0 0
000 worked
hours
Number of Employee
M Suggestions Number/M 22 150 130
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