
COMPANY PROFILE 

                                   Marching Towards Excellence Through TPM            Page 1  

 

U05, Chakan 

 

COMPANY PROFILE 
 

PAGE 1 TO 21 

S. N. ACTIVITY PAGE NO. 

1 Corporate Office, Company History 1 to 2 

2 Group Information 3 

3 Global footprints, Leadership team 4 

4 Group organization structure, Key milestones 5 

5 Group valued customers, Group product profile 6 

6 Derisking strategy, Segmental and Geographic Synergies 7 

7 Group Financials, Unit wise contribution 8 

8 Vision & Mission, TPM Policy 9 

9 Strengths, Awards and Recognitions - Group 10 

10 New Update: Acquisition of SCS, Environment & Social Initiatives  11 

11 Plant details, Plant layout 12 

12 TPM journey, Certifications 13 

13 Plant achievements, Plant valued customers 14 

14 Plant sales turnover, Daily working schedule 15 

15 Plant overall organization structure & TPM organization structure 16 

16 Manufacturing Process Flow 17 

17 Summary of machines, Testing facilities, TPM kick-off ceremony 18, 19 

18 Plant TPM targets 20 

19 Abbreviations 21 



COMPANY PROFILE 

                                   Marching Towards Excellence Through TPM            Page 2  

 

U05, Chakan 

1.1 CORPORATE OFFICE 

Our corporate office is located at Bengaluru, Karnataka in India. 

     

1.2 COMPANY HISTORY 

 

 

• Founded on May 24th, 1985 by Mr. Ajith Kumar Rai, Suprajit is committed to being a 

global leader in its core products and is known for customer centricity. To raise 

money for the third plant, Mr. Rai took Suprajit public. The first leadership was in 

motorcycle cables in India through India Cable Division (DCD) and was followed by 

strategic acquisitions of Shah Concabs (for India PV) and the cable division of Pricol 

(India PV) making Suprajit the overall cable leader by far in India. Similarly, through 

a JV with, and subsequent acquisition of, CTP Gills Cables UK, Suprajit Europe was 

born.  

 

• In 2015, while cables grew well, Suprajit looked for an opportunity to diversify and 

acquired Phoenix Lamps, another publicly listed company, but this time in the 

halogen lighting business. After acquiring Osram's Chennai plant in 2019, Phoenix is 

the third-largest manufacturer of automotive halogen lamps in the world and is 

renowned for its quality, Engineering, and automation. 

 

CORPORATE OFFICE 

Suprajit Engineering Limited 

No. 100, Bommansandra Industrial Area, 

Bengaluru, Karnataka - 560099 
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1.3 COMPANY HISTORY 

• In 2016, Suprajit acquired Wescon Controls, the undisputed leader in off highway 

cables in North America, and in 2022 the light-duty cable division of Kongsberg 

Automotive (global leader in automotive control cables). With this, Suprajit today is 

the second largest cable maker in the world and a strategically important supplier for 

global OEMs. 

• To cement the future, Suprajit set up a tech centre in India working on innovative 

products and disrupting old technologies. With the pipeline of electronic and 

mechatronic products from STC, a new division called Suprajit Electronics Division 

was formed and is seeing rapid growth since its inception. The history was built on 

two Mantras, 'think global, act local' and 'March ahead with confidence'.  

 

 

1.4 GROUP INFORMATION 

The group comprises of: 

Suprajit Engineering, Suprajit Automotive, Phoenix Lamps, Wescon Controls 

 

https://suprajit.com/?page_id=1981
https://suprajit.com/?page_id=1985
https://suprajit.com/?page_id=1987


COMPANY PROFILE 

                                   Marching Towards Excellence Through TPM            Page 4  

 

U05, Chakan 

1.5 GLOBAL FOOTPRINTS 

The Suprajit Group is a global leader in the automotive cable and halogen bulb industry. 

With a competitive manufacturing base in India, UK, US, Mexico and China, along with its 

technical and logistical supports worldwide, the group provides the optimal product 

development and manufacturing solutions to its domestic and international customers. 

The Group comprises of Suprajit Engineering Limited (which includes Phoenix Lamps), 

Suprajit Automotive Limited, Suprajit Europe Limited, Wescon Controls LLC, Suprajit 

Mexico, Suprajit Hungary and Suprajit Inc USA. 

 

 

1.6 LEADERSHIP TEAM 

To consolidate its leadership position, Suprajit relies on a highly qualified, skilled and 

performance driven team with a high sense of commitment and discipline. The Board of 

Suprajit comprises of highly experienced and renowned professionals who provide the 

company guidance and support. 
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1.7 GROUP ORGANIZATION STRUCTURE 

Group organization structure with strong bandwidth. 

 

 

 

1.8 KEY MILESTONES 

The success story of Suprajit group with key milestones is shown below. 
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1.9 GROUP VALUED CUSTOMERS 

These are our Group valued customers. 

 

 

 

 

1.10 GROUP PRODUCT PROFILE 

We are having various products in Suprajit profile to cater various demands of Domestic & 

Export market. 
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1.11 DERISKING STRATEGY 

Derisking through strong Organic Growth, Capacity Expansion, Product Innovation and 

Strategic Acquisitions. 

 

 

 

1.12 SEGMENTAL AND GEOGRAPHIC SYNERGIES 
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1.13 GROUP FINANCIALS 

Following graphs shows the information about group financials. 

 

 

 

1.14 UNIT-WISE CONTRIBUTION 

Suprajit Unit 05 contribution in FY 23-24 was 20% of overall plant wise contribution & in 

FY 24-25 till Nov. 24 the contribution of our plant is 19%. 
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1.15 VISION AND MISSION 

We have set our group vision & mission as shown below. From the group vision & mission 

we have derived the group policies & linked it to our plants’ vision & mission. Further we 

have linked the plant vision & mission to KMI, KPI & KAI for every pillar activity up to the 

TPM circles activity. 

 

 

1.16 TPM POLICY 

We have aligned our company vision & mission in-line with TPM policy as shown below. 
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1.17 STRENGTHS 

Following are our strengths: 

 

 

1.18 AWARDS AND RECOGNITIONS - GROUP 

Suprajit group has been awarded with various awards and recognitions from their valuable 

customers for the achievements accomplished by the group. 

Following are shown some of the key customer awards and recognitions & other awards. 
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1.19 NEW UPDATE: ACQUISITION OF SCS 

 

 

 

1.20 ENVIRONMENT AND SOCIAL INITIATIVES 

Following are some of our key environment and social initiatives: 

 

We are committed for the well-being of the society by implementing various social activities. 



COMPANY PROFILE 

                                   Marching Towards Excellence Through TPM            Page 12  

 

U05, Chakan 

1.21 PLANT DETAILS 

Now, brief information of our plant. 

Located in Chakan, Pune in India, Suprajit Engineering Limited U05 was started in the year 

2003. 

 

1.22 PLANT LAYOUT 

Below is our plant layout. 

Our total land area is 20670 sq. mtr., out of which occupied area is 10140 sq. mtr. including 

@150 sq. mtr. of utility area. 
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1.23 TPM JOURNEY 

Our year-on-year TPM journey is shown below: 

 

 

1.24 CERTIFICATIONS 

Our plant is certified with various certifications such as IATF 16949:2016, ISO 14001:2015, 

ISO 45001:2018, certification for integrating sustainability, etc. 
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1.25 PLANT ACHIEVEMENTS 

Following are some of the key achievements of our plant. Our plant has received various 

awards from our customers as well as other awards are shown. 

 

 

1.26 PLANT VALUED CUSTOMERS 

• U05 manufactures 2w, 3w & 4w cables & supplies to major OEMs & OERs. 

 

• U05 is serving to its customers like Bajaj auto, Mahindra & Mahindra, Piaggio 

Vehicles, Volkswagen, Tata Motors, Lear & Inteva etc. 
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1.27 PLANT SALES TURNOVER 

Following graph shows the year-on-year plant sales growth turnover of our plant in Crores. 

 

 

1.28 DAILY WORKING SCHEDULE 

The plant has adopted a practice of working as per following working shifts & Sunday is a 

weekly off. 

Shift Timings are as below: 
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1.29 PLANT OVERALL ORGANIZATION STRUCTURE 

This is our plant overall organization structure. 

 

 

1.30 PLANT TPM ORGANIZATION STRUCTURE 

We had enlarged our plant TPM organization structure along with our pillar chairmans. 
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1.31.1 MANUFACTURING PROCESS FLOW 

Our manufacturing process flow includes inner cable preparation, outer cable preparation & 

cable assembly operations and then final assembled cables dispatched to the customers. 

 

 

1.31.2 MANUFACTURING PROCESS FLOW 

Continued…. 
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1.32 SUMMARY OF MACHINES 

We have following machines in 2w & 4w sections. 

 

 

1.33 TESTING FACILITIES 

We are having in-house testing facilities like salt spray testing machine, universal testing 

machine, vision measuring machine, simulation testing machine, fisher plating thickness 

gauge, load & stroke testing machine etc. 
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1.34 TPM KICKOFF CEREMONY 

We had done the TPM kick off ceremony on the 23rd July 2022, with involvement of our Top 

Management. We rigorously started the TPM implementation there onwards in an aggressive 

manner & infused “Yes, we can do it” spirit in us. 

Having realized the fruitful benefits and results of TPM on our manager model m/c, we had 

done horizontal deployment of TPM activities for all remaining machines & we completed 

JH Step 3 on all the equipments. 

In FY 2024-25, we are happy to say that we are challenging the prestigious JIPM TPM 

Award for Excellence. 

Following are some the glimpses of the TPM Kickoff ceremony. 
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1.35 PLANT TPM TARGETS 

By implementing TPM at our plant has helped to improve the business results & as well as 

TPM has brought drastic change in our plants’ working culture. Below are the few tangible 

benefits achieved through TPM in terms of SPQCDM. 

Category Index Unit Section 

BM 

(TPM Started 

or last time 

awarded) 

Actual 

Status 
Target 

Enter the year → 
2021-2022 

(Avg) 
2024-2025 

(YTD till Nov-24) 
2025 

S 

Number of work-related 
accidents requiring days 
off work 

Cases/ year Plant Level 0 0 0 

S 

Number of work-related 
accidents not requiring 
days off work 

Cases/ year Plant Level 0 0 0 

P 
Productivity for main 
products 

Parts/man 
days 

2 wheeler 141 158 169 

4 wheeler 94 100 113 

P 
OLE (or Overall Line 
Efficiency) 

% 
2 wheeler 82.98 87.03 88.75 

4 wheeler 73.29 83.38 85.25 

P Availability % 
2 wheeler 90.12 93.41 94.34 

4 wheeler 90.53 92.74 93.33 

P Performance Rate % 
2 wheeler 92.23 93.24 94.12 

4 wheeler 89.41 94.42 95.04 

P Quality Products Rate % 
2 wheeler 99.84 99.92 99.95 

4 wheeler 99.62 99.91 99.95 

P Number of breakdowns 
Breakdowns/ 

year 

2 wheeler 1080 232 270 

4 wheeler 1296 169 195 

P MTBF Hour 
2 wheeler 204 256 252 

4 wheeler 205 257 251 

P MTTR Hour 
2 wheeler 11.56 4.12 3.5 

4 wheeler 10.74 3.61 3.22 

Q 
Number of customer 
complaints 

Number/year 
2 wheeler 12 4 0 

4 wheeler 36 5 0 

Q 
In-line defect rate 
(scrap) 

% 
2 wheeler 0.012 0.003 0.003 

4 wheeler 0.07 0.02 0.02 

Q 
In-line defect rate 
(rework) 

% 
2 wheeler 0.14 0.07 0.04 

4 wheeler 0.31 0.07 0.07 

C Cost index 

Cost/Unit  

Cost/Kilogram 
Manufacturing 

Cost % 

Plant Level 15.64 14.38 12.51 

D Production Lead time Days 
2 wheeler 12 10 8 

4 wheeler 20 13 12 

D Delivery performance % 
2 wheeler 100 100 100 

4 wheeler 100 100 100 

S 

Safety Index 
(ex Lost Time Incident 
Rate)  

(Accidents per  
1,000,000 
operator 

hours) 

2 wheeler 0 0 0 

4 wheeler 0 0 0 

M 
Number of Employee 
Suggestions 

Number/year Plant Level 667 1080 1008 
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1.36 ABBREVIATIONS 

 

S 

N 

Short 

Form 
Long Form 

S 

N 

Short 

Form 
Long Form 

1 2W 2 wheeler 27 KAI Key Activity Index 

2 3W 3 wheeler 28 KMI Key Management Index 

3 4W 4 wheeler 29 KPI Key Performance Index 

4 AM Anti Meridian 30 M/c Machine 

5 Avg. Average 31 Maint. Maintenance 

6 BAL Bajaj Auto Limited 32 MD Manging Director 

7 BM Benchmark 33 No. / Nos. Number(s) 

8 CAGR 
Compound Annual Growth 
Rate 

34 OEM 
Original Equipment 
Manufacturer 

9 CEO Chief Executive Officer 35 OER 
Original Equipment 

Replacement 

10 CFO Chief Finance Officer 36 OFH Off Highway 

11 COO Chief Operating Officer 37 PH. Plant Head 

12 Crs. Crores 38 PM Post Meridian 

13 CS Company Secretory 39 PPC 
Production Planning & 

Control 

14 CSO Chief Strategy Officer 40 Prod. Production 

15 CTO Chief Technical Officer 41 PV Passenger Vehicles 

16 DCD Domestic Cable Division 42 PVC Poly Vinyl Chloride 

17 DOL Direct On line 43 Q Quality 

18 EBITDA 
Earnings Before Interest, 
Tax, Depreciation & 

Amortization 

44 QCDD 
Quality, Cost, Delivery, 

Development 

19 Engg. Engineering 45 S N Serial Number 

20 EOU Export Oriented Unit 46 SCS Stahlschmidt Cable Systems 

21 EV Electric Vehicles 47 sq. mtr. Square Meter 

22 FY Financial Year 48 STC Suprajit Tech Centre 

23 HR Human Resource 49 VA / VE 
Value Analysis / Value 
Engineering 

24 IATF 
International Automotive 

Task Force 
50 VP Vice President 

25 ISO 
Indian Standards 
Organization 

51 YOY Year on Year 

26 JV Joint Venture 52 YTD Year To Date 

 


