Outline of the Company and Plant

1-1 COMPANY

1-1.1 Company Profile:

offices in Kolkata, Pune and Delhi.
1-1.2 Business Verticals:

Ramkrishna Forgings Limited, headquartered in
Kolkata, India is today recognized as the 2nd biggest
integrated forging company in India. It is a
manufacturer of closed die forgings of carbon and
alloy steel, micro-alloy & stainless steel along with
fabricated medium and heavy structures.

Its State-of-the-Art Manufacturing facilities are
manned by highly skilled and qualified manpower
which ensures World Class quality systems in its
processes. Components produced at RKFL find their
application in various end-use Industries like
Automotive, Farm Equipment, Earth Moving, Mining,
Construction, Energy, Railways and General
Engineering, both in India and in the overseas market.

Customer centricity is at the heart of all that we do at
RKFL. To serve our global marquee customers, we
operate through several representative offices and
distribution centers spread across Europe & Americas.
In India, the operations are managed through the

Forgings & Machining
¥ Forgings — Hot, Warm, Cold, Extrusion, Ring Rolling

¥ Machining — Front Axle, Transmission, Rear Axle,
Chassis & Engine Components

+ Heat Treatment — Normalising, Iso-Thermal
Annealing, Quench & Tempered, Induction

Hardening, SQF

2nd 23
Largest Forging Countries served with
Company strong footprints in
in India North America and Europe

A

¥ Heat Treatment — ADI, SQF, Case Carbourising

‘ ¥ Bar Draw Facility
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7000+

No of Employees Across Group Turnover No of Manufacturing
Group Companies

Castings & Bar Machining Fabrication

¥ Foundry — DISA HPML, ARPA v’ Fabrication — Cutting, Bending, Chamfering,

MIG Bevelling, MIG Welding

Carbo Nitriding, Induction Hardeing
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Headquarter -

Kolkata

inFY'24 Units across Group

Companies

. r o No of Manufacturing
* = € Units Zone Wise
- = = © &
40+ All 229,150 MTPA 75,000 MTPA 2000+
Years of Experience Leading Industry Installed Forging Installed Casting ~ Products across Auto
in Forging Industry Quality Certifications Capacity Capacity & Non Auto Segments
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Outline of the Company and Plant

1-1.3 National Presence:

RKFL group is having total 20 manufacturing facilities in India, out of which 16
manufacturing plants are in Jamshedpur(RKFL-6 Plants, MAPL-2 Plants, MMPL-2 Plants &

RKCSL- 6 plants) , 1 plants is in Howrah west Bengal and 1 plant in Manesar(NCR)(ACIL), 1
plant in Chennai, 1 plants in Pune.

DELHINCR o Tsuye Manufacturing India Put Itd — Unit 1
&2
© RKFL Branch Office
@ AcIL

* RKFL Corporate Headquarters

:;IOI: SK:TA' Globe All India Services Corporate
Headquarters
BENGAL
. RKFL Plant Il
PUNE,
RkrL MAHARASHTRA
Branch
Office DHARWAD,
KARNATAKA
JMT Plant 7,8

;;;;;

{ \ e RKFL Plant I, Ill, IV, V, VI, Vil
JAMSHEDPUR
~ 4 Multitech Auto Pvt LTD, Piant 1, 2, 3,
o S smarkHanp @ o AT e
CHENNAI, (Q MT Auto Pvt ltd - Plant 1, 2, 3, 4, 5,
TAMIL NADU 6

Titagarh Rail Wheel Systems

O Globe All India Services has branch offices in Ahmedabad, Delhi, Bh

Chennai, Kolkata, bai, Hyd| d&

1-1.4 Global Presence:
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1-1.5 Clientele:
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1-1.6 Product Portfolio:
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Trailer / Trailer Parts

13T 1850 13T 1950 13T 1850 13T 1950 14T 1850 14T 1950 14T 1850 14T 1950
ABS ABS NOMN ABS NOMN ABS ABS ABS MNON ABS NOM ABS
Mechanichal Mechanichal 55T Air 55T Air 54T Air With
Tridem Tandem suspension suspension Mechanical
2" Bolton 2" Weldable
King Pin King Pin
28T landing 28T landing
leg (1777) leg (19°7)

1.1.7 Organogram Top management team

Managing Director
ORGANOGRAM PLANT Naresh Jalan

DEPARTMENT: Management Team
Doc No: RF/16/R-07
Issue No: 01, Rev No: 07 Executive Director

Latest updated on date: 01.12.2024 Chaitanya Jalan

COO (Group) CFO Executive VP - Marketing VP - Marketing CTO-IT CHRO VP - : AV[’ C

Sakti Senapati Lalit Khetan Director - Sudip Nandi Gyan Ojha Rajat Datta | Bhupendra [| Commercial | Quality
Marketing Lodhi Purchase Systems

Plant Head - Plant | Milesh Gandhi Head Jeevan

BK Khaitan Sudade

Bala Murali Krishna e
Executive Director

—Accounts &
Finance
Rahul Bagaria

Plant Head - Plant IV Director —
Jayadev Patasani o Accounts &
Finance
COO (Plant V)
Kanchan Chaudhuri

Pawan Kedia
Plant Head - Plant V
Krishna Kumar Jha

Bl Plant Head - Plant VI
Ravindra M V

Plant Head - Plant VII

Plant Head - Plant Ill
ethan Murthy

Company
Secretary
Rajesh Mundhra

Rajat Biswas
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1-2 PLANT — RKFL PLANT-5

1-2.1 Outline of Plant:

Plant 1

Location — Jamshedpur
Hammes & Upsetter Farging

"
N, =
Location — Kolata - a
Plant 7 1 ;
Locaton — Jamshedpur .
Heavy Metal Fabacatioo .
. Plant 3
‘ s Location — Jamshedpur
A CNC Machining. Tuming, [ o
» Hobbing. Shaving, Gear ;. h

)/,;_ o

Plant 6

Location — Jamshedpur
= wWarm Forging — Kusimoto 2000 T
Press

okl
Assembly for indan Rolways
Cutting

Plant 4
Location — Jems edpur
Ring Roling, Turnng, Dnling

Plant 5
Location - Jamshadpur
Press Fosging, Critical Safety companents
Machining, Hollow Spindie Exrusion

Under Ramkrishna Forgings Ltd
there are 7 plants . Six Plant are in
Jamshedpur & one in Howrah.
We are in Ramkrishna forgings Ltd,
Plant 5, Jamshedpur

Wea change our attituvde
to gain altitude

Manufacturing Facility

= TRIL,DARWVECY Scania, Daimdarford Tennaco,Fadaral Mogul, DANA AKE: India,Ashak
Leyland

Customers

Eaciliti = 12500 T line, 6300 T press, 7000 T press, 4500 TPress, 31507 Press, 2500 T Press, 2000 T
aciities Press, Hollow Spindbe, Machinirg, Die Shop, FAE machining, MPL Finishing, Paist shop

* Plant Name: RKFL PLANT-5
* Location: Plant 5, Village- Baliguma, PO- Kolabira,District- Saraikela
Kharsawan, Jamshedpur-833220, Jharkhand
* Plant Production Started: 2013 (November)
* Total No of Employees : 1632 Nos.
* Plot Area : 100000 sqft
Major Customer: TML, DAF, VECV, Scania, Daimler, Ford, Tenneco, Federal,

Mogul, DANA, Axle India, Ashok Leyland,
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1-2.2 Organization structure

.

ORGANOGRAM PLANT-5

DEPARTMENT: Plant Management Team

Doc. No.: RFS/IMS/QM/PMT

Annexure-3

Precision Updated on 01.10.2025

RU'BS production

Kanchan Chaudhary (COO0)

Senior Management

K.K Jha [Plant Head)

T
FAB/BC Leverfinput Shaft

Metallurgy/Hest Treatment Ravindra Yadav/Manas Nag
! Ssthyanarayan Mudragada T [General Manager)
(General Ma
Maintenance
!“E“m i s
(avP) {Vice President)

Centralized Marketing

Other Press f—
R Devanand Roy Corparate Office Support Staffs
{DGM)
——
— Aditya Nandan - Bhupendra Lodhi
Satysranjankhatus | | | {cHRO)
{General Manager}
Cantralized Purchase
B.K. Khaitan -
(ED)

1-2.3 Production Facility

Press & Press Lines

8000 T

(L L7 )
[
1020
Kgs
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1.2.4 AWARDS & ACKNOWLEDGEMENT-Plant 5

-
[
rorral e
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e -
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150 9001:2015 IATF 16949 GHG - 150 14064

150 50001:2018 1SO/IEC 17025:2017 150/T522163:2017 EN 15085-2:2007

1.2.5 TPM Kick off

TPM Activities were Kicked off(Decleration) on 08/10/20215 with our
Chairman lightening up lamp and ribbon cutting ceremony
Decleration & Oath to make RKFL market leader among all forging
companies
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1.2.6 TPM Objectives

We started our TPM journey in 2015 with the objective to train our people about TPM
concept to achieve Zero Breakdown, Zero Defect and Zero Accident. In 2022, official kick
off TPM

2024-2025

Zero
Breakdown

2018-2023 ‘

1) Ensuring

Zero Breakdown

2015-2018 ‘

1)Gearing up to

Zero Challenge JIPM Zero Defect
EEEERM Cojective ::> Accident 4 1) Make team TPM Excellence Zero Accident
Underst.a nd. of Award Condition
TPM objective 2) TPM Kick off
2) Declaration on 02.04.2022
Zero defect 08/10/2015
3) Spread culture
of TPM across
plant
1.2.7 TPM Policy & Other Policies:
This is our TPM, Quality & EHS Policy
: : jsasss = |
[saass & )
i RKeL {ReEL
TPM POLICY QUALITY POLICY snr
We, in our pursuit towards customer delight are R0 Fogings LI 5 COMMALES 10 6w MAKUM CUsiOer Satstacton i BAAiR: A FORGINGS LTD,
5 busingss af manufaciure of as forged. fully machined. fabricatod. and assemblod ENVIRONMENT HEALTH & SAFETY POLICY

committed to maximize overall plant
effectiveness and creating work environment
conducive for excellence.

It is the palicy of RKFL to establish TPM culture
through involvement, training and
empowerment of all employees for
manufacturing products by continual
improvement in systems and processes with
zero losses.

With this we will ensure defect-free on time
supplies to our customers.

L

M P Jalan
(Chairman)

Date: 29.06.2015

components.
W assure our commiment by

i, Prowiding consisters product qualty

i Ontime delivery

. Reducsion in wastelul practices

v, Cantirual impravemert

v. Comphance with al equirements ol systems and processes

We shall achieve s

loping a capa

emvcoment

aweisd,
Jamshedgur MP Jalan
onz2021 (Chairman)

L fopeoect v heath & safely of
ts empioyses, coniracirs, customees, public and ofher sisksholders by conducting
business in a safi and emvironmentaly sustainable mannes.

Ramrishves Forgings Limited wil comaly wih all appicable legal requiremens, establsh,
and implemant imeemal company ks, and et systams b assure Envicamen,
Heath, and Safsty (EHS) compianca 8 conliwous peromance mpeavement. The
Compary wil conduct perosic evaksations I mondor EHS complance and pedformance &l
allits businesses workdwide

Ramiristvas Forgings Limited wil integrate princizles of resoune conservation, polution
prevession; hazard eminaton & redction of risks, EMS stewardshp nto s business
Precesses, 1aokes, oparations and products, Tra Company wal wark 10 fostar

BFACHOES K RS SUPORESS. CONVBEIDNS, Ad CUSIOmErs.

Tre Company wil cooperale wih govermment, indusiry, academia, and the public n support
of reguistions, ressarch and programs thal acdress areas cf EHS concem.

ings Linited wil conduct open i diskogue on workgiios
heath, safety and environmental sustainabilty ssues Wi it emcloyoes and siskeholders
and wil resgcnd i EHS concems and suggéstons. Tha Company wil sstablsh proactve.
8 target and

a Corporala Policy wil spicatie
avermmental regulations, elated Corparale Directives and Standard Operating Procedures.

A
MAl:"_:‘_'.L;"
Jamshedpur MP Jalan
022021 (Chairman)
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1.2.8 KPI TARGETS OF PLANT LEVEL:

As we started implementing companywide TPM with 08 pillar activities, so the Targets were
taken in terms of PQCDSM.
This company’s wide target is shown below:

e RAMKRISHNA FORGINGS LIMITED
-
I_ Plant - 5, JAMSHEDPUR
Plant KPI (FY 2025-26)
FY 2022 -23 | FY Fy Fy FY 2026-27
BM
S. No Result Area KPI1 uom FY 2021-22
(Ava.) Plan Plan Plan Plan Plan
(Avg.) (Ava.) (Ava.) (Avg.) (Avg.)
Overall Equipment Effectiveness 66 70 78 80 a3 as
1 P %
2) Forging (OEE) 66.2 70 75 75 80 a3
b) Machining (OEE) 65.6 70 80 as as 87
2 P Machine Breakdown ©Occurrence in 453 237 135 80 40 20
Nos./ month
house Rejection 1.8 1.5 1.3 1.1 0. o.s
3 a a) In-house rejection - Forging % 2.4 1.9 1.7 1.4 1.2 1.0
b) jection - Machini 1.2 1.0 o.s 0.7 o6 o6
Customer end line rejection — As forged parts PPM o o o o o
c end jection - M parts PPM o o o o
a a c Compilaint ( ing) Nos. 94 66 s6 a7 24 o
s D Indent to order Lead Time Days 8 7.5 7.0 6.5 3 s
3 D c delivery p: % o8 20 %0 20 100 100
7 M % 20 >90 =90 =90 >o5 100%
NA () 4 (for @6 @or | M7 or | () 7.5 (for () 7.5 (for
Management | Management sl Management | Management
8 M Training Man Hour / Employee Hrs / Man/ Year staff) staff) staff) staff)
3 5 (@ii) & 6 6
NA G ¢ «© [ i)
(Contractual) | (Contractual) 5 («© ) | (e )
° a Customer Satisfaction % 70 >70 >80 >80 >90 >90
10 c Mafufacturing Cost % of Sales 17 15 15 16 1s 1s
11 D OTIF (Plant Delivery Adherence) % a7 %0 o2 o5 o5 >o5
12 E Nos. 3 a a 8 8 8
13 s Zero Down Time Accident Nos. o o o o o o
14 M Kaizen Nos. 13 200 300 600 1000 1100
New Product Developed Nos. 63 As Per As Per As Per As Per Per
a Requiremt Requiremt
h As Per As Per As Per As Per er
1= e =) Forging Nes. 52 i quil i Requiremt Requiremt
As Per As Per As Per A er
b) Machining Nos. 1 i qui i Requiremt Requiremt
16 a NPD Customer Complaint Nos. 2 o o o o o
17 P Digital Transformation - Projects Nos. - - - 15 1s 1s
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1.2.9 TPM MASTER PLAN

This is our TPM Implementation master plan

AWK
F
L!

MASTER PLAN

200627

L . L 2021-2022
Stage Sl. No. Activity Essential Activity G
c 1 Dedaain by M R Rl P Declared TPM In-house seminar carried in company
s 08102015
t
3 2 ntroductory education and campaign for TPM 24 Manager Trained inseminar amp at eachevel
3 2 ; Sominar
£ s Establishing i nd piot Committee , Sub-
S organization Model manager
c
3 4 Setting basic Princple and Target for TPM
g
H 5 Creating of master plan forEstablishing M Pln for Preparation of Introduction to examination
Begimingof| ¢ Kick Off of TPM- 02042022 Invite Customer and Afilated Company
Introduction
7 improving P i Production
o
8 Project team activates and small group actvitiesin the
£ 7 Focused Improvement (Kobetsu Kaizen) rolect teamactvates and smallgroup actdties
g workshop
H
3 72 Autonomous Maintenance(lishu Hozen) Steps System MMM diagnosis
H
H Improvement Maintenance , Periodic Maintenance,
T'; 73 Planned Maintenance Predictive Maintenance,
E
: 74 Education and training Group education of leaders and training members
2
t
s B Oxvelopmant Maragamant Develpmentof sy to manucure produdsad sy e
H
£ on without defectivesand ts Mair
H 9 Quality maintenance Maintenance
] and control
g i inthe
g 0 offce oM Support for producton
department and of
1 Safety Health and Environment Establishing zeroaccident
EX] . By JIPM Feb- 2025
g E s 2 ‘Total Application of TPM and raisingits level dit By JIPM June-2025
v < |Second Stage Audit by JIPM Jan-2026

Legends

Postponed

1.2.10 TPM PROMOTION ORGANIZATION AND ACTIVITY:

Second Stage Audit by JIPM Jan-2026

During our Journey We have achieved a lot off Awards at State and National Level

Winner in the WOW({Women of Wonder) category & winner
in the Cost Category
ACMA 5th ER Quality Circle Competition

Wins 1st Runner up Award in

ACMA (ER) 4th Regional Competition
on Poka Yoke

Winner in the Gender Diversity Team in
ACMA 20th National QC Competition

2025
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