
Application for Follow-up / Pre-Assessment 
 

 

 

1.  Company Information *DO NOT write the address of P.O.Box. 

1.1 
Official Company Name  
(in English) 

CPF FOOD AND BEVERAGE COMPANY LIMITED 

1.2 
Official Company Plant Name 
 (if applicable) 

 

1.3 
Address of 
Plant 

Line1: 115,115/1 Moo 1 ,Mittraphap road, Tumbol Tan-diew 

Line2 (City) Kaeng Khoi district ,Saraburi 
Post code: 18110 

Country: Thailand 

1.4 
Address for 
Invoice Delivery 
(If different) 

Line1:  
Line2 (City)  
Post code:  
Country:  

2.  Contact Information 

Plant Contact for TPM (Normal contact person for TPM matters)     

Given Name Pailin Family Name Intasueb 

Position Productivity Manager Mr. / Ms. / Mrs. Ms. 

Contact Telephone No. +66 882829354 

Email Address Pailin.int@cpf.co.th 

3.  Additional Plant Information 

3.1 Industrial Classification 

Please select one from the list and tick the box 
Automobile and Other Motor Vehicle 
Automotive Parts 

     Iron and Steel & Non-Ferrous Metal 
     Chemicals 
     Rubber & Plastic Products 
     Pulp & Paper 
     Electric & Gas, Petroleum and Coal 
     Others ( Food Processing ) 
If you chose Others, please fill in your Industrial Classification above. 

3.2 Product Category Ready to Eat  
3.3 Annual Turnover (State Currency) Twenty five thousand and twenty four million baht 
3.4 Number of Employees 1,146 employees 
3.5 Total Size of Site (m2) 41,600 m2 
3.6 Number of days for Follow-up ( 1 ) day(s) 

3.7 
Implementation method 
(Onsite or Online) 

Onsite 

 
4.  Reason for Follow-up / Pre-Assessment 
4.1 Please write the reason of applying 

  The company is committed to producing high-quality and highly efficient products by implementing 
TPM activities for all employees to participate in maintaining the production system and enhance 
employees' skills ,supporting the CPF vision to becoming the "Kitchen of the World”.  

  The company therefore desire assessment TPM from experts and bring recommendations to improve 
and develop the organization and increase our ability to compete on a global level 
 
4.2 What kind of contents do you request as Follow-up / Pre-Assessment? (From this information JIPM 
will consider assessor) 

  The follow-up is for plants that have experience in receiving TPM Excellence Awards. 

 

 
 
4.3 Estimated application for TPM Award  

We wish to apply for the TPM Excellence Award in _____2025__________ (year) 
 
 

https://www.facebook.com/ManuallockThailand/posts/613241592087277


Application for Follow-up / Pre-Assessment 
 

 

 
 
 
 
5.  Name of Consultant(s)  

The name of your regular consultant and also the name(s) of any other person(s) performing consulting services such as  
one day consulting, special visit and Health check are requested 

Name of Consultant Name of the Consulting Firm 

Mr. Somchai Akaratiwa  

  

  

This is required to avoid any risk of a conflict of interest between a consultant and that same person being appointed as an 
assessor.  

 
6.  TPM Information 
 

7.1 Do you already have a TPM Award? (Please tick appropriate box)      YES    NO 

7.2 If YES, Category of Award TPM Excellence, Category A        
7.3 Applied Year of Award  2018 

 
Person responsible for the application 

Name 

(Please type)        Mr. Anan Triprawat Date 

 
 
 
 
 
 
20th Dec 2024 

           Position   Assistant Vice President   

 
 

Signature 

(For hard copy submission) 

 
 
 

  

 
Japan Institute of Plant Maintenance  
TPM Award Office 
Jimbocho SF III 5F, 3-3 Kanda-Jimbocho,  
Chiyoda-ku, Tokyo, 101-0051, Japan 
Telephone: +81 3-6865-6081  Fax: +81 3-6865-6082 
E-mail: TPMAWARDS@jipm.or.jp   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mobile User



Application for Follow-up 2020 

Please type except signature. Hand-writing is not accepted. 
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TPM Slogan/Objectives

2019

BM Act Target

P Productivity for main products kg/man-hr 17.14 20.69 21.43

P OPE (Overall Plant Efficiency) % 73.4% 76% 75%

P Availability % 93% 86% 85%

P Performance Rate % 81% 90% 90%

P Quality Products Rate % 98% 99% 99%

P Number of breakdowns Number 1 0 0

P MTBF Hour 6,211    n/a n/a

P MTTR Hour 5 n/a n/a

Q Semi Product defect rate (scrap) % 0.21 0.18 0.1

Q Semi Product defect rate (rework) % 2.39 1.96 1.2

C Production Cost Baht/kg 100.62 94.93 94

D Production Lead time Days 3 3 3

P Productivity for main products pack/man-hr 17.14 20.69 21.43

P OPE (Overall Plant Efficiency) % 69.9% 81.8% 80%

P Availability % 97% 89% 85%

P Performance Rate % 75% 93% 95%

P Quality Products Rate % 95.9% 98.88% 99%

P Number of breakdowns Number/ year 2 0 0

P MTBF Hour 2,984    n/a n/a

P MTTR Hour 124 n/a n/a

Q Semi Product defect rate (scrap) % 0.25 0.1 0.12

Q Semi Product defect rate (rework) % 3.3 2.01 1.6

C Production Cost Baht/kg 107.02 102.42 102.5

D Production Lead time Days 4 4 4

P Productivity for main products pack/man-hr 44.44 50.79 51.61

P OPE (Overall Plant Efficiency) % 78.3% 87.4% 80%

P Availability % 91% 93% 85%

P Performance Rate % 86% 94% 95%

P Quality Products Rate % 99.95% 99.96% 100%

P Number of breakdowns Number 6 2 2

P MTBF Hour 915 2,182   3,274     

P MTTR Hour 121 3 3

Q Semi Product defect rate (scrap) % 0.1 0.06 0.05

Q Semi Product defect rate (rework) %  -  -  - 

C Production Cost Baht/kg 107.85 104.71 105

D Production Lead time Days 3 3 3

Q Number of customer complaints Number 25 14 12

Q Number of customer claim Number 0 0 0

D Delivery performance % 99 99 100

S
Number of work-related accidents 

requiring days off work
Cases/ Annually 10 0 0

S
Number of work-related accidents 

not requiring days off work
Cases/ Annually 5 0 0

S IFR (Injury Frequency rate)

Number of 

occupational accidents 

with leave for 1 000 000 

worked hours

2.93 0 0

M Number of Employee Suggestions Number 2,856    7,742   7,700     

CPF FOOD AND BEVERAGE COMPANY LIMITED

Saraburi Plant :115,115/1 Moo 1 ,Mittraphap road, Tumbol Tan-diew

Kaeng Khoi district ,Saraburi 18110 Thailand

Slogan : Attention machine ,and develp skill man with quality by TPM concept

1.High efficiency of machine , management cost of production

2.Consumer response to product with the quality and safety

3.Reducing the complaint for satisfaction

4.Encouraging safety in health , environment and corporate social

TPM Award Assessment Achievement Sheet

UnitCategory
2024

Halal 

Sausage Plant

Index

Non Halal 

Sausage Plant

Ready Meal 

Plant

Company & plant 

name


