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Company & plant name East China Central Factory. BRIGHT DAIRY &FOOD Co.,LTD

TPM Slogan/Objectives Become the most reliable food company
BM
(TPM Started or la Actual Status Target
Category Index Unit
st time awarded) 2024 2025
2021
OEE
P % 61.40 61.40 61.40
(or Overall Plant Efficiency)
P Availability % 62.02 62.02 62.02
P Performance Rate % 100 100 100
P Quality Products Rate % 99.00 99.00 99.00
P Number of breakdowns(A) Breakdowns/ year 15 8 11
P MTBF day 83 163 170
P MTTR minute 24 32 21
Number of customer complain
Q Number/year 0 0 0
ts
Q In-line defect rate (scrap) PPM 1136 837 800
Q In-line defect rate (rework) % / / /
Cost/Unit
C Cost index 7762.12 6715.42 6980
Cost/Kilogram




2O

Pasteurized milk Lead time minute 1230 1055 1000
Delivery performance % 100 100 100
Accidents
Safety index per 100,000 0 0 0
operator hours
Number of Employee Suggesti
Cumulative number 12535 14460 14500
ons




