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Want-Want Group ¢« Chengdu Mingwang Dairy
Co., Ltd.

1. Factory Introduction

Chengdu Mingwang Dairy Co., Ltd., as a member of the Want Want
Group's Sichuan production base, bears the strategic planning hub
position of China Want-Want products in the western region. The factory
is located in the high-tech west district of Chengdu-the land of rich and
fertile. As one of the earliest Taiwan-funded enterprises to this area, its
production volume has increased year by year to promote local economic
development with the help of intelligent logistic warehousing. The
products consist of several rice-based snacks and dairy products in

canned and carton.

Chengdu factory was registered in 1995 and officially kickoff
production in 1996. The total investment was CNY 496 million, and the
carton milk production line was replaced to high-speed in 2014,
resulting in a significant increase in capacity. In 2022, the annual

revenue was CNY 1.011 billion, and there are totally 773 employees.
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2. Factory information

Site

area 80,000 square meters

Production Line Products

Carton Milk plant | Wangzai Carton Milk -125ml

Canned Milk Wangzai canned milk series — 145/245 ml

plant
223

Rice Snacks plant

Snow cake, fairy shell, rice cake, small crisp series
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3. Factory History

1995
1996
2005

The company was registered and established.
The line of snacks was put into production.
Canned Milk and TBA19 line were put into production.

2014 Tetra Pak A3 high-speed line was put into production.
2015 Introduced TPM on our own.
2021 Kickoff TPM-A category with the help of Tetra Pak
2023 Passed the assessment of TPM Excellence Award.
4. Factory organization
Top . Number of
Responsible Department:
Executive personnel
Quality Assurance 42
Department
, Environmental Safety
General | General Director Department 2
Director Financial department
Director's Office 6
Management
Department 43




pZ B2 % B0
<7y, WANT WANT GROUP
Human Resources 6
Department
Purchasing Department 7
Storage and
Transportation 26
o . Department
Administrative General Warehousing
Leader and Distribution 42
Department
Information
Management 2
Department
Construction 5
Department
Canned Milk Factory 70
Carton Milk Factory 95
. Rice Snacks Factory 215
Production Facilities Department 19
Leader Production Planning 8
Department
Operation Planning -

Department
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6. TPM promotion table

Year Year
2023 2029 2035
2021 2022
) Excellent
TPM | Kickoff
Award
Special
TPM II
Award
TPM llI World Class
7. Activity results
7.1. Tangible results
[tem Unit; BM AR 2023 | Trends
Total Recordable case/million
] 1.82 0.6 !
Accident Rate man-hours
Claim rate — Carton
) PPM 0.19 0.15 !
Milk
Claim rate — Canned
) PPM 0.18 0.1 !
Milk
Claim rate - Rice
PPM 0.12 0.07 !
Snacks
Operating cost per
perating cost p CNY/T 39191 | 35865 | |
ton - Carton Milk
Operating cost per
perating cost p CNY /T 26262 | 25008 | |
ton - Canned Milk
Operating cost per
perating cost p CNY /T 285567 | 2817 !
ton - Rice Snacks
Plan achievement
) % 100.49 100.40 !
rate - Carton Milk
Plan achievement
) % 100.00 99.84 !
rate - Canned Milk
Plan achievement
) % 100.38 100.48 )
rate - Rice Snacks
OEE - Carton Milk % 72.68 69.27 !
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OEE - Canned Milk % 66.48 66.57 )
OEE - Rice Snacks % 79.93 81.84 )
Employee
ploye score 88.49 89.03 1
satisfaction
Environmental
) case/year 0 0 -
accident
Density of MWh /'mio. 62.78 49.03 !
ensity of ener ) .
y gy CNY
Density of water ton/mio. CNY 356.01 265.8 1
Density of solid _
ton/mio. CNY 0.0336 0.022 !
waste
Density of ,
ton/mio. CNY 0.0124 0.01 !
hazardous waste
7.2. intangible achievements

In terms of non-tangible results, after more than two years of TPM

activities, there have been significant improvements in methodology,

self-maintenance awareness and Kaizen atmosphere. A group of TPM

talents have been cultivated, there's been a big change across all

organizations internally and externally, and lots of recognitions from

our group and the government are gained in the meanwhile.

8. TPM future plan

The factory officially introduced TPM in 2021, planned to achieve TPM

excellent award in 2023, challenge special award in 2029 and world-class

award by 2035.




